Part1 
1
_ Describe how you use the cycle of measurement, assessment, and improvement (see exhibit 2.1) to evaluate and make changes in your personal life.
2_ How do quality practices that originated in the manufacturing industry differ from the traditional quality practices of healthcare organizations?
3_ How would applying the core values and concepts of the Baldrige Performance Excellence Framework (Health Care) improve healthcare quality? (See critical concept 2.1.)
4_ 
Consider the healthcare encounter you described in HyperDoc C1. If wasteful practices had been eliminated or steps in the process had been standardized, would you have had a different encounter? How would it have changed?

Part2 
1. Why are conceptual models of management processes useful for practicing managers?
2. Explain and illustrate the possible benefits of strategic management. What types of health care institutions may benefit most from strategic management?
3. Compare and contrast the analytical view of strategic management with the emergent, learning approach. Which is most appropriate for health care managers?
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